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Introduction
To promote economic activity, many countries offer the possibility of suspending or
drawing back customs duties using Special Procedures. Customs Special Procedures
like Customs Warehousing (CWH), Inward Processing Relief (IP), Outward Processing
Relief (OP), Temporary Storage, Temporary Admission, and End Use allow you to store,
temporarily use, process, or repair your goods and get either suspension, partial or
complete relief from import duty, as long as the requirements of the procedure are met. 

In this white paper, we will elaborate on the customs warehousing procedure.

Special Procedures can help companies save or delay customs duty costs on imported
goods, resulting in a positive impact on their bottom line. For companies dealing with
processing, distribution, and other manufacturing industries subject to high duty rates,
using Special Procedures can prove to be highly beneficial. The savings present
significant value to the companies that use Special Procedures, however, the legal
administration and reporting of customs authorisations, inventory, and tax warehouses
that need to be provided to customs authorities can be cumbersome for customs
managers. Having insight into possible duty savings and up-to-date information that
shows real-time stock become key factors in a company’s decision to opt for Special
Procedures.
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Key definitions
What is Customs Warehousing?

You need a customs authorisation for customs
warehousing.
You need to keep track and, if required, lodge a
declaration for any movement of goods in and out of the
customs warehouse.
You should ensure stock management and guarantee
full traceability of your goods.  

Customs Warehousing (CWH) or Bonded Warehousing
allows a company to store imported non-community goods
under customs supervision and choose when they either re-
export the goods or release them into free circulation and
thus pay the customs duties.  

Bonded goods are imported goods upon which duties,
taxes, and other customs charges are not yet paid. These
goods are typically kept in a customs (bonded) warehouse,
an area of a warehouse controlled by customs authorities.
Customs warehouses are privately or publicly owned with a
designated area used solely for imported goods.

To make use of the customs warehousing procedure, a few
requirements are imposed by the customs authorities.

Unlike with Inward Processing, where you can reclaim your
customs duties retroactively, duty savings with customs
warehousing only start as soon as you have a customs
warehousing customs authorisation.  
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Have an appropriate record of compliance with customs requirements.
Have a satisfactory system of managing commercial and, where appropriate,
transport records, which allows appropriate customs controls.
Wherever appropriate, show proven financial solvency. 

An authorisation for the customs warehousing procedure only allows for standard entry and
discharge of the procedure. Under the Union Customs Code (UCC), any simplifications (such as
Entry in the Declarant’s Records (EIDR) or globalised declarations) must be covered by a
separate authorisation for simplified procedures.

www.customs4trade.com 5

Authorisations required
To be able to store goods in a customs warehouse, certain authorisations need to be obtained
by the customs authorities. 

A Comprehensive Guarantee Authorisation must be in place before a customs warehouse
authorisation can be issued by customs authorities. Next to that, a guarantee must be
provided in the form of either a cash deposit or a guarantee account. The trader can apply for a
full waiver if they are an Authorised Economic Operator (AEO). 

If the trader is not AEO authorised, they may qualify for a partial waiver if they can fulfil the
following conditions:



Talking about advantages
The main advantage of using Customs Special Procedures is reducing indirect
tax liabilities. Customs Special Procedures can help lower costs and improve
cash flow due to various reliefs for when and how much duty and tax needs to
be paid.

Deferment of duties: In a customs warehouse, duty and VAT payment can
be deferred until the goods have been either re-exported or released into
free circulation, improving your business’ cash flow. This can provide
businesses with time to execute additional pre-sales activities. Additionally,
if goods are being re-exported, duty costs can be avoided altogether.  This
also applies to excise goods, hence using an excise bonded warehouse
allows businesses importing alcohol and other excise goods to defer the
payment of the excise duty and VAT.

Long-term storage: You can store your goods under the customs warehouse
regime for an indefinite period. When goods do not move, no change of
procedure takes place, so no duty or VAT is to be paid. 

Competitive edge: With the possibility of long-term storage, goods can be
ordered and stored in the warehouse ahead of demand. It is possible to order
goods well ahead of projected demand and hold them until they are needed.
Moreover, it allows importers to develop strategic relationships with local
vendors or store goods in strategic locations worldwide.

Some of the key benefits of using customs
warehousing are the following: 
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Customs warehousing is beneficial to any company using distribution
centres, especially for stock that may remain on the shelf for longer
periods of time.

Talking about advantages
The main advantage of using Customs Special Procedures is reducing indirect
tax liabilities. Customs Special Procedures can help lower costs and improve
cash flow due to various reliefs for when and how much duty and tax needs to
be paid.

Proximity to ports: Most customs warehouses are located near major
ports. This allows companies to store goods at the port of entry until they
are ready to be distributed. Utilising these warehouses can create savings
across the entire supply chain by reducing lead times and transport costs.

Optimising your supply chain: Customs warehousing enables you to
optimise stock distribution, shipping EU goods to EU countries and non-EU
goods to non-EU countries. This not only optimises your stock distribution
and supply chain, but again reduces the customs duties to be paid.  

Maintaining quality of your products whilst ensuring security: Bonded
warehouse facilities are equipped to store any kind of product for as long as
necessary, while maintaining the quality. Temperature-controlled facilities
are available, as well as those housing dry containers and freezers. In
addition to regular safety measures like CCTV (Closed Circuit television),
goods in a bonded warehouse are fully documented and should be
traceable at all times. These warehouses are subject to detailed assessment
and regular auditing by the customs authorities. 

Some more benefits of using customs warehousing
are: 
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Customs Warehousing 
in practice
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Scenario:  A Belgium-based company imports products from all over the world. Some of these
products are used for local consumption in Belgium, thus released into free circulation, and
some of these products get re-exported to the UK and other countries. To avoid paying duties
for products that are being re-exported, the company makes use of customs warehousing in
Belgium.

Concepts

To explain how customs warehousing works in our customs management software, CAS, it’s
important to understand the following concepts. 

Storage Locations

Storage location information is extremely important as it ensures that the
declarations uploaded for customs warehousing go to the correct Storage
location/Plant/Company combination. This organisational structure info is used
to identify the storage location where goods are either leaving from or going to, in
order to identify the correct jurisdiction and all information linked to that.  

1
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Stock Records

A stock record is defined as a specific Item ID and links to the current customs
status (bonded or free), the current stock status (unrestricted or blocked), a
specific storage location, and, if the stock is bonded, a unique Special Procedure
authorisation, in this case a customs warehousing authorisation. 
With CAS, you are able to manage your stock records and link them to the inbound
and outbound declarations, which is one of the key legal requirements for
customs warehousing. 
Many customers choose to do an initial upload of all free and bonded stock, which
offers great visibility and is the best way to keep WMS and ERP systems in sync
with CAS. 
Throughout the process, the CAS Special Procedures module gives you visibility
into your stock administration and movements so you can track status and better
manage your inventory. 

Stock Reconciliation

Apart from an initial stock upload, with which you upload your ‘baseline’ stock
when you start using customs warehousing in CAS, CAS can maintain an accurate
view of your stock at all times. With stock reconciliation, businesses make sure the
real picture of their warehouse stock is accurately painted in CAS. A report can be
extracted to allow for comparison between the stock available in CAS and that
available in your warehouse, after which stock corrections can be made. 

2
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Movement Order

In case you would need to make any corrections to your stock, you will need to do
so through a Movement Order in CAS. The working assumption for a customs
warehouse is that the synchronisation with the physical stock balance (or the
balance in the inventory management system) and the stock balance in CAS is one
of the main requirements. Therefore, movements that have impact on the overall
balance of stock must be processed as soon as possible.

4
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Movement Order

transfer of bonded stock between storage locations under the same
authorisation.
transfer of free stock between storage locations.
kitting/usual forms of handling by means of a specific movement order.
positive and negative adjustments of stock by means of a specific movement
order, which potentially results in a customs shipment with the same
reference.

Movement orders entail: 

Each change in the stock balance is logged through a customs movement. The
customs movement can be considered as the ledger that documents the changes
in the stock records. In the CAS interface, you can see all the movements a specific
product has undergone.

4

Formulas and Material Lists

A Formula is generally called a Bill of Material in customers’ ERP systems and is
used for discrete products with no variability or deviations, such as a bike that
always contains a steering wheel, 2 wheels, a saddle, etc. The composition of the
product is always identical.

Material Lists are used for continuous production with the possibility of including
variability in the product composition (e.g. yield and losses). Material Lists are
created in CAS for a limited quantity, typically amounting to a production run. 

5

Let’s explain how it works in a customs
management software solution. 
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When a product is being shipped to
the warehouse, and thus enters the
warehouse, stock records will be
created increasing the stock of that
product in CAS. For every item
stored in the warehouse, the stock
records indicate the quantities of
goods entered per customs
authorisation.

How it works in a customs management software
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Let us continue with our example of a Belgium-based company importing products from third
countries into a customs warehouse. 

Once the export declaration is
triggered in CAS, the applicable
stock quantities will get reserved for
that specific declaration, and
adjustments in stock balances will
happen simultaneously. This ensures
that the stock cannot be used for
another customs declaration that is
lodged in CAS. When the declaration
has been released, the stock will be
then written off. 

When you start using CAS, it is
recommended to do an initial stock
upload to help CAS sync the stock
record details with the stock in your
warehouse management system.
CAS differentiates between bonded
and free goods. By providing all
product stock information upon
setup, you will not have to worry
about customs logic moving forward
(such as sending bonded instead of
free stock to non-EU countries); it is
all automated based on this initial
setup. 



As a customs manager, it is advantageous to define the order in which your
goods will be discharged from the customs warehousing authorisation.  This
will help you optimise your customs and commercial position as you can
save on customs duties and VAT significantly.  

For example, if you are located in the
EU and have a delivery within the EU,
it is beneficial to deliver free goods
first, as no duties apply.  

If no free goods are available
anymore, you can use the bonded
goods by releasing them into free
circulation and paying the applicable
customs duties.  This optimisation is
automated in CAS, by write-off
rules configuration, enabling you
to save costs and maximise profits. 
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By housing the stock records in CAS, you will be able to show customs
authorities complete visibility into administrative stock movements  and
their respective storage location(s) . This means your administrative stock
and physical stock figures will be aligned.  To ensure that stock balances are
in sync between CAS and your Warehouse Management System (WMS), the
goal is to compare stock in your WMS with the stock in CAS for a specified
period and for specific plants or storage locations.  As a result of this
comparison, CAS creates a report with an alert indicating the differences. No
automatic processing is linked to stock reconciliation, but it allows you to
make stock corrections to sync both stocks.  

ERP/WMS

CAS also considers stock movements  to accurately represent goods present
at the warehouse, for example scrapped goods or stock deviations.  



By automating processes around Special Procedures like
customs warehousing, traders can easily provide reports

required by customs authorities, saving administrative time
and ensuring goods are handled in the most economically

efficient way, providing the required audit trail to the respective
customs authorities. 
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Kitting

With a movement you are limited by quantity and CAS will create the final product, show
it in your stock view and block the pieces used to make it. We recommend that
movement orders should be used if the kitting product is done regularly and would be
an 'on the shelf' product in the warehouse.
While if you use a formula, you will not be able to see the final product in your stock view
and there is no quantity limitation. That is why formulas are recommended to be used if
the kitting process happens occasionally to fill a specific order.

Kitting is the process of putting together different items to create a new product and is
referred to in the context of a customs warehouse. This is a usual form of handling and it can
be done through Movement orders or Formulas in CAS.

The differences between the two methods are: 

Watch our video on how customs warehouses work in CAS to experience a full
demo of the functionality: https://www.customs4trade.com/discover-cas-demo-

customs-warehouse

“Since CAS has already generated significant savings in terms of administration and
customs duties for our Inward Processing (IP) flow, we were confident that CAS could

realise great things for our Customs Warehouse project as well.” – Shaun Hall, Customs
and International Trade Manager – Honda Motor Europe

https://www.customs4trade.com/discover-cas-demo-customs-warehouse


Conclusion
Using customs warehousing can result in substantial cost savings for businesses
participating in international trade, granting partial or even complete relief from customs
duties.

Although this is a major advantage companies wouldn’t want to miss out on, additional
administrative controls need to be in place in order to be granted an authorisation by the
customs authorities. Businesses must be able to prove they can provide detailed records
and reports showing their stock management capabilities are in line with the requirements
for customs warehousing and show an audit trail to the customs authorities. While some
businesses choose to use Excel to track their stock management, realistically the
requirements cannot be solved without a digital customs management solution.

Customs4trade (C4T) has built a dedicated module into its digital customs solution, CAS, to
manage the complexities of Special Procedures. By taking advantage of the cost savings
provided by various Special Procedure regimes, CAS customers have been able to realise a
speedy return on investment with ongoing savings year over year. 

Find out how customs warehousing can save your business money by contacting us today,
and we will help you analyse your potential cost savings. 
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“CAS helps us support our rapidly expanding export
operations. We are realising significant improvements in the

time-critical export shipment process. With the investment in
our Wielsbeke plant, we will increase our capacity by 50%. CAS
helps the shipping department keep pace with our growth and
realise bottom-line customs duty savings.” – Carmen Wallays,

Procurement & Logistics Director – Agristo 

https://www.customs4trade.com/contact


Download C4T’s whitepaper “Special
Procedures: Your insider guide”

https://www.customs4trade.com/whitepapers/using-customs-special-procedures-to-facilitate-trade-and-save-on-duty-costs
https://www.customs4trade.com/whitepapers/using-customs-special-procedures-to-facilitate-trade-and-save-on-duty-costs


About Customs4trade

Customs4trade’s (C4T) unique team of customs experts and best-of-breed technology
engineers has developed CAS, a one-of-a-kind software solution for customs and trade
compliance. The CAS Special Procedures module allows companies to implement and
manage even the most complex Special Procedures, producing an audit trail for customs
authorities with the required reports and declarations available at the touch of a button.
Used in tandem with the CAS Declarations module, it tracks and documents details such as
stock movements, adjustments, and losses per authorisation and storage location,
satisfying the administrative requirements of customs authorities. 

This brings Customs Special Procedures into reach for many companies that otherwise
struggle to implement them. The advanced automation and customs logic built into CAS
make it possible to manage all customs operations in-house, without having to add
resources. 

For more information on Customs Special Procedures, visit www.customs4trade.com/cas-
special-procedures or download C4T’s whitepaper “Special Procedures: Your insider guide". 
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